






— FAQ — 
How is our budget developed? Who is involved? 
The Executive Pastoral team initiates, crafts, and puts forward the initial budget proposal 
with input from the full pastoral team. The Executive Elders review the proposal and 
approve the budget in detail.  
 
How are staff salaries set? 
The non-vocational elders on the Executive Elder team comprise the Compensation 
Committee. This committee sets the salaries for all vocational pastors. The Executive 
Pastoral Team sets the salaries for other staff with input from the Executive Elder Council. 
Four Oaks does an annual compensation review for all staff positions, in which multiple 
national church compensation studies are reviewed to obtain market benchmarks for 
salaries based on position. Other factors are considered for final compensation 
determination such as age, experience, expertise and years of service. 
 
Does Four Oaks have sufficient internal controls for financial accounting? 
Yes! We have uniform procedures at both campuses for the processing of offerings each 
week. No less than two unrelated individuals are with the offering at all times, and multiple 
members of the administrative team are involved in the contribution process. We have dual 
controls for all spending, and financial statements and spending are reviewed regularly by 
the Executive Pastor. We also participate in an annual independent audit of all our processes, 
controls and financial reporting to ensure financial accountability, faithfulness and good 
stewardship that is above reproach. 
 
How are we stewarding our gospel partner budget?* 
Sojourn Network: $98,850  
International: $34,840  
Other local ministry :  $14,675  
-------------------------------------------  
Total support: $148,365  
 
Note:  
We are paying back all the 2014 - 15 cuts to our international partners and A Women’s 
Pregnancy Center, and will fully fund those partners at our original 2014 - 15 rate in the new 
budget. We have also had some partnerships conclude this year due to partners exiting the 
field or the scheduled winding down of support agreements.   
 
*See the Gospel Partner list for more information. 


